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Profile

Studio Manager with eCom Scotland in Dunfermline, Fife.  Since 1998 Iain has helped steer this European Project through a management buyout and into the commercial market with success.  Gaining and maintaining a respected client list amongst commercial, education and public sector. Promoted to post of Studio Manager after the team extended over three years ago Iain is also company signatory currently has these responsibilities:

· Management of Web design team 

· Project planning

· Conceptualising briefs for clients

· Write design elements for tenders & proposals 

· Quality of design work (controlling output)

· Design site architectures for clients

· Design development of corporate identity for the Web

· Web design: HTML, DHTML, XML, Flash

· Training of clients in-house web team 

· Some Account handling & Project management

Key elements of Iain's skill set (other than design skills):

· Leadership

Decisive decision-maker and prepared to take responsibility for teams actions.  Enthusiastic.

· Prioritisation

Realises and emphasises the relevance of any sequence of events to his team effectively.

· Interpersonal

Negotiates well with team and clients. Ably equipped to present himself professionally at any level. 

· Communication

Succinct, professional manner regardless of medium.

· Analytical

Able to solve and resolve problems, whether technical or human with careful consideration to details.

· Organisational

Structures work for individuals to operate efficiently.
Work History  

Development Executive/Web Designer 1998-2000

eCom, Lauder College, Dunfermline

Raising awareness of web based business solutions to Fife based SMEs from a variety of industry sectors.
Lead designer on all Web projects.

Intranet Information Manager 1997

BT Intranet Management Team, Edinburgh.

Web design support for BT's Web based internal publications. Also designing images for BT.com 

Laboratory Technician 1989 - 1993

BT Research Laboratories, Ipswich, Suffolk. 

Providing support in the conceptualisation and development of future BT products and services.

Education 

BA Graphic Communication Management (1996)

Napier University, Edinburgh, Lothian

HNC Electronic & Electrical Engineering (1993)

Suffolk College, Ipswich, Suffolk

3 Higher grades, 8 Ordinary grades (1989)

Elgin High School, Elgin, Moray

Interests

Hill walking - Over 60 Munroes

Football - Watching & playing
Northern Soul - Rare 60s soul nights
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